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CPDE & CE / Works Seminar on 12" & 13" July 2012

Development of Quarter Management Module
South Eastern and Western Railways should develop the structure of data for the module of
quarter maintenance system and submit to Railway Board for further action.

Online/SMS based complaint system for petty repairs

South Central Railway should send write-up on this system to Railway Board for their
consideration and should plan to give a presentation on this system during the Works
Standard Committee to be held at Madurai in the last week of September 2012.

Allotment of matching funds as corporate welfare plan for staff colonies

Considering the low satisfaction level of staff regarding the facilities available in their
residential dwellings, Railway Board is requested to increase the allotment of funds in the
Plan Head for staff quarters and staff amenities.

Imprest and utility vehicles to SSE/W:
Recommendation: Railway Board is requested to enhance the per bill limit of expenditure
through imprest from existing Rs.2000/-to Rs.5000/-.

Provision of light weight Platform Shelter & Foot Over Bridges at railway stations.
RDSO should initiate the process of development of the new designs of platforms shelter,
Foot Over Bridges and other structures in the passenger areas being aesthetic and
economical.

Multi Function Complexes:-
Railway Board is requested to issue the guidelines for leasing and licensing of multi-functional
complexes to be followed uniformly all over in Indian Railways.

CHIEF ENGINEERS / TP SEMINAR ON 8" & 9" AUGUST 2012

ACTION OF CE/TP SEMINAR 2011

e Two committees nominated by Railway Board for framing special condition, uniform PVC
formula.

e Facility for uploading of POs on TMS website

e New discussion forum “Track Procurement Forum” created on IRICEN website.

IMPORTANT RECOMMENDATIONS OF CE/TP SEMINAR 2012
elopment of module for paperless working of concrete sleeper plan

1ent systems.
ontradiction in instructions to do away with R




