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UTgAHA ArTiT COURSE PLAN  : saRm [ Hel-L vy
Interim_/ Original / Revision-Neo.
I. "TATT General

a) TF H. Session No.: 17867

b) UrdTshH ol ATH Course Name: Special Course on “Contract Management” (CM)
c) 8T "HE Target group: Senior Section Engineers Works
d) 37af™r Duration From: 04-09-2017 to 08.09.2017 (1 week)

UISTHHA HI 3eaT
e) Objective(s) of the Course :  To impart knowledge on all aspects of Contract
execution and Management
f) oI& Goals:

Estimates

Types of Contracts

Preparation of tenders

Issue in ballast contracts

Record Keeping (Register & MB)
Issues in P.Way contracts
Vigilance aspects

g) mmﬁiﬁ'm

Total no. of working days : 5
() oedat f e

No. of holidays : No
(i) Yqdiee Fr@Us

Forenoon periods 5x(4) : 20
(iii) AIMeg HlIWUS

Afternoon periods 5x (3) 15
(iv) Feol Pra@Us

Total periods : 35
(v) 3gHIes UF WA

Inauguration & Valedictory : 03

(vi) e gerre
Total effective periods : 32
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L gar fafAseare @ fawg-ar saiko

Service Specifications : Topic-wise break-up

# 7| favw Topic FAGYS | THIT
SN Periods | Faculty
1 Types of Estimates 2 DGJ
2 Types of Contracts 2 AKP
3 Preparation of tender documents, Tendering System 2 AKP
4 Execution of Contracts, GCC provision, Extensions,
Penglt'ies, Variations, Statutory notices, Statutory 4 AKP
provisions related to labour laws
5 USSOR,IRUSS, Specifications of work , Interpretation 1 GMA
6 Contracts related to P.Way Work & Ballast 2 SNK
7 Quality Control & monitoring of work 2 AKP
8 Maintenance of Records & Registers 2 SNP
9 Planning and execution of works — Bar charts 2 AKP
10 | Rate analysis 1 GMA
11 Measurements and preparation of bills 1 SNP
12 | Bio-data 1 AKP
13 | Feedback & Valedictory 2 AKP
14 | Vigilance Aspects 4 RSH
15 | Green building 1 SNP
16 | Library 6
Total 35
ThI-aR sIRT Faculty-wise break-up :
DG]J AKP SNP GMA RSH SNK Library
2 15 4 2 4 2 6
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IIl. W9 A9 & aR A fAAY 3ea@ / Service Delivery Specifications :

a) B, SAEE, HEgah BIH ScAle i SFaEA- EreEr 30 RS gEaami
Arrangements of Files, Biodata, Feedback forms etc.- Approximately 30 nos. to be
arranged by TA to PT2

b) HPN HAEUT : HIARE Heb[I T IUSASET & AR, Ied HhI & AT o9y -1
CART HH-dT Faculty Arrangements - Internal faculty as per II to be available. For
external faculty PT-1 to coordinate

)  EAYA FHA TGEAT - ARTS EAF (IY 5 IWIFd TSl & IHFTAR

Teaching aids arrangements - SIT-5 to arrange as and when instructed at IRICEN

d) Hies fafSie cuawyr | aRss e /go T8H oo A QU 3faR cgawr
Field visit arrangements - SIT /B to arrange for various visits as per timetable scheduled.

e) AR SIAEAT - A1.H.SoiT./9A9T. Laboratory arrangements — SSE/L

f) EFUZI‘\ET T aedT -aiss 3-]33?%@/47‘7&@ Computer centre arrangements -SSE/C

g) JYUTeIT TIATAT - JUITA  Library arrangements — Librarian

h) 37" STGEAT- SIF ST Il &I Other arrangements - As and when required.

V. 90Tdedr forgaoT fAfAsedre Quality control specifications :

a) MU WERF WHN-ATEAT HaT g HISeT Haf, TARAC, Hegel HeX adr
US| QSP11/4, QSP11/1, QSP11/3 and QSP11/2 & 3M@R J[UTdcarl faz=or
gﬁf%\a?-r AT (ST SICo g 3" &IC ¢) Teaching Aids - Lecture Halls & Model
Room, Laboratory, Computer Centre and Library Quality controls to be ensured as
per QSP 11/4, QSP 11/1, QSP 11/3 and QSP 11/2.(Strike out whichever is not
applicable).

b)  TH 10/11 & AR R & RO T U1 38 IeThA ASUh H 9T A &

T grsTsRd & TR / ISIHH FfAfA @ AT FL

Accompanying Faculty/Course Representatives of the Course to make a visit report as
per F10/1.1 and submit to CD.

Hehg Ty, feerh & efdled § aiRss Greadeh Ie9-| SaRT SIRT “Yeieeret
et W fenfader” &1 arele 3 qUr A& & 3Ha #A T 10/11 & AR
caTEaTs RAIE F=reet|

feoqull | IWIeFd o] W1 @) (V') #emT|

Faculty members follow ‘Guidelines on presentation skills’ issued by SPT-1 with
DR’s approval and make a lecture report as per F 10/1.1 at the end of the lecture.

Note : Tick ( v ) the paras applicable above.
Sd-

(T & 9ol )
QrEAqTgeh 9 1
Ud UrsashH AL
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v. GHIET Review:

a) P HeEANMA fqmer ga@t earn gt feoaiorar

Review Observations by FMs/Functional Heads involved.

¥HE | R Pds freia fRavor Sequencing Sign
Faculty | Topic Broad Structure need if any
DGJ 1 2| Types of Estimates sd/-
2 2 Types of Contracts
3 2 Preparation of tender documents, tendering system
7 1 Quality Control and monitoring of work sd/-
9 2 i ; _
AKP Planning and execution of works — Bar charts
12 1 Bio-data
13 2 Feed Back & Valedictory
Execution of Contracts, GCC provision, Extensions, sd/
4 4 Penalties, Variations, Statutory notices, Statutory |
provisions related to lab our laws
SNK | 6 2 Contracts related to P.Way Work & Ballast sd/
GMA 5 I | USSOR,IRUSS, Specifications of work , Interpretation sd/
10 1 Rate Analysis
SNP 8 2 Maintenance of records and registers sd/
AVD 11 1 Measurement and preparation of bills sd/
SNP 15 1| Green building sd/
RSH 14 4 Vigilance aspects sd/-

VI a9l 3R 1i&"I'UT3-17-|Q?F|>IE'\?T/ Verification and observation / approval

a) "M Verification

b) @ar & gaedgar Adequacy of resource

C) UTSTHHA AT W fASIS & WeTuT3Ale

DR’s observation/approval on the course plan
Approved on 8.8.2017.
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sd/-
ddfeus dred. . & g&dr.
Signature of alternate CD (PT-1)

sd/-

IR gredgeh 39Y 2 & gEd.
Signature of SPT2

sd/-
focers & g
Signature of DR




